Parlare

arlare.a
CONVERSATION ELEVATOR % PP

Al-POWERED LEADERSHIP COACHING PRACTICE

Elevate every
that matters

Practice high-stakes coaching conversations and
get scored instantly against five proven frameworks

— including Parlare originals.

Realistic Al counterparts

Practice against an Al that pushes back,
gets defensive, and responds to your actual
technique — not just what you meant to

say.

Scored against five expert
frameworks

Every session is evaluated against BID/SBI,
Conversation Elevator, Humble Inquiry, The
Middle Path, and Clear is Kind the moment

you finish.

Gold Standard rewrites

See exactly how your weakest moment
could have landed differently — with
framework annotations explaining why it

works.

Live Voice & Transcript Analysis
Go beyond text. Practice using Live Voice
for natural flow, or upload any real-world
transcript to uncover hidden "“Basement”

moments instantly.

great coaching shouldn't be out of reach.

Practice Scenario

-- Configure Your Scenario
SESSION MODE

Feedback / Alignment

Exploratory Coaching
SCENARIO GOAL

Address a performance issue
RELATIONSHIP DYNAMIC

Direct report Peer Manager

THEIR EMOTIONAL STATE

Calm Frustrated

Anxious Overwhelmed
STAKES LEVEL

Receptive Guarded Resistant
COMMUNICATION STYLE

Direct Diplomatic Analytical

Expressive
FEEDBACK STYLE

4 Strict Referee L Exec. Coach

COACHEE TENURE
Experienced New in Role

RISK LEVEL

Standard @

Start Conversation —

Built from 16 years of leadership development practice — and a conviction that

[J Conversation = You = Coach

Marcus, | wanted to check in
on the Q3 report. It's been
two weeks since the deadline
— can you help me
understand what happened?

| know it's late. I've just had a
lot on my plate lately. Is this
really that urgent right now?

| hear you — | know you've

been stretched. What's been
the biggest obstacle getting
in your way?

Honestly... the scope kept
shifting. | didn't feel like |
could push back on it.



https://parlare.app/

Three steps to better conversations

No theory. No passive watching. Just deliberate practice with instant, actionable feedback.

Choose your scenario

Pick from 21 leadership scenarios —
or describe your own situation in
plain language. Set the emotional
stakes and communication style.

Live Voice Practice

Engage in a fluid, real-time voice
conversation. Our Al senses
hesitation and defensive pivots,
pushing you to stay in the "Middle

Get your report

Scores across five frameworks the
moment you finish — adapted to
your relationship dynamic and goal
type — plus a Gold Standard rewrite

4 Session Report

FRAMEWORK SCORES

@ Feedback Structure

[ Cconversation Elevator
Humble Inquiry

The Middle Path

ENGAGEMENT ARC

v BREAKTHROUGHS

< Basement Entry: Successfully identified
the coachee's "insecurity" driver in Turn
5.

Vv High psychological safety score
maintained during vulnerability reveal.

Parlare - Conversation Elevator

Path" while you speak.

A GROWTH AREAS

A Exit Speed: Pushed toward a solution
slightly before the Coachee committed.

of your weakest moment, and an
Engagement Arc with Al-generated
phase insights showing what your
coaching did to the room.

Five lenses.
One conversation.

Every session is scored against five frameworks,
targeting the mechanics of coaching and the

psychology of trust.

BID & SBI

Behavior - Impact - Desired outcome. The primary
framework for structuring feedback. SBI is used for non-
prescriptive observations when coaching peers or

managers.

Conversation Elevator Humble Inquiry

Four floors: Lobby — Ask questions you

Basement — Observation genuinely don't know the
Deck — Exit. The floor you

skip is where the real

answer to — building the
relationship before

conversation was. offering solutions.

The Middle Path

Too soft to land, or too
blunt to trust. Scored on

Clear is Kind

Vague feedback protects
the speaker — not the

whether you found the recipient. Scored on
space between. directness and

specificity.

parlare.app
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Built for leaders who want results.

Most coaching tools tell you what good looks like. Parlare puts you in the

conversation and scores what you actually do.

See the difference a framework makes:
Framework-scored feedback, not HR

sentiment 'YK

Scored against rigorous frameworks — BID/SBI,

Gold Standard
" Rewrite

TURN 4 — EXPERT

Conversation Elevator, Humble Inquiry, Middle Path, TRAP

Clear is Kind. No vague "good effort” summaries.

Practice when it counts — including 1lpm WHAT YOU SAID

before the hard conversation "You need to get the monthly report in on time. I've already

. . . told you twice this is critical for the team. Going forward, |
Available on demand, every time. No scheduling, no y' . 9
need it by end of day Thursday — no exceptions."

waitlists. Run a session in 15 minutes before a difficult 1:1.

Score real conversations, not just simulations

Paste any transcript — a tricky 1.1, a difficult debrief —

and get it scored against all five frameworks instantly.

Gold Standard rewrites show, don't just tell

See how one moment could have landed differently —

with framework annotations explaining exactly why it

works better.

v Framework-
scored feedback
v Live Voice real-
time practice

v Deep
"Basement”
detection

v Gold Standard
rewrites

v Score your real
transcripts

Standard

$24.99

/ month

5 voice sessions /
month - Unlimited
text practice - Full
session reports

GENERIC L&D
PLATFORMS

X Framework-
scored feedback
X Realistic Al
conversation
practice

X Gold Standard
rewrites

X Score real
transcripts

~ Sometimes on

EXECUTIVE
COACHING

~ Sometimes
framework-scored
X Realistic
practice

~ Informal rewrites
only

X Transcript
scoring

X Affordable for
most leaders

GOLD STANDARD REWRITE
"When the Q3 report landed two weeks after the deadline
[BID: Behaviour] , the team had to scramble their
presentations [BID: Impact] . Before we talk about what
changes, | want to understand what got in your way. What's
been the hardest part? [Humble Inquiry] "

WHY IT LANDS DIFFERENTLY
The rewrite names behaviour and impact before asking a
question — then resists the urge to install a solution. It opens
the Basement rather than closing it.

@ BID/SBI <* Humble Inquiry (@ Conversation Elevator

demand

Performance Team

Pro
Custom Enterprise-Grade

39 99 Security —
° Compliance Shield
with client-side Hard i —

R Try it Free

/ month

Unlimited voice

sessions - Call
Facilitator live

coaching - Voice

Analytics
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Everything in Pro - New-
leader onboarding
playbook - Org-wide
analytics - Admin
dashboard & seat
management - SSO -
Annual billing

Guard, server-side PII
redaction via Presidio,
and multi-tenancy
RBAC with org-
scoped access
control.

Book a Demo

parlare.app bobhalkidis@parlare.app
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